
Agenda Item 8 -  Fiscal Year 2024 Amended Budget
February 21, 2024



Passenger Rail/ Pathway
• Fund Balance
• Revenues
• Expenditures

Freight
• Fund Balance
• Revenues
• Expenditures

Position Allocation

Amended Budget
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Passenger Rail – Revenues 
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Revenue Changes 

• Beginning Fund Balance
• Increased by $51.5 million

• Sales Tax
• Recent forecast is slightly lower than originally estimated in 

the second ½ of the fiscal year

• Federal Funds
• De-budgeting funds related to the Healdsburg Extension and 

McInnis to Smith Ranch Rd Pathway

• State Funds
• Lines 16, 20, and 29 in the amount of $5.3 million will not be 

spent in FY 2024.  These include funds for construction of the 
SoCo Pathway as well as the Healdsburg Extension
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Expenditures
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Expenditures - Continued

• Reduction in Salaries charged to Projects
• Decrease in salaries and benefits apportioned to capital 

projects, as a proportion of overall engineering salaries and 
benefits

• Reduction in Administration Costs Allocated to Freight 
• Adjustment for current rate of spending

• Service & Supplies
• Increase due to budgeting for expenditures related to state 

grant for shuttle service, IT maintenance costs, shift of MOW 
track resurfacing from projects 

• Environmental
• Deferment of Riparian Mitigation projects to future year 

related to difficulty obtaining permits, planting windows
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Expenditures - Continued

7



Expenditure Changes - Continued 

• State of Good Repair
• Line 64 – DMU

• Additional funding required for Auxiliary Power Supply (APS) unit 
maintenance

• Line 67 – Information Technology
• Increased expenses related to project to aggregate switches and 

firewalls

• Line 68 – Non-Revenue Vehicles
• Reducing budget related to eight (8) vehicles that will not be 

purchased in FY 24

• Line 71 – Track, MOW, and Facilities
• Costs related to the MOW track resurfacing were transferred to 

the service and budget supplies budget (line 49)
• The Network Switches Project will be budgeted in a future year
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Expenditure Changes - Continued 

• Capital Projects
• Expansion and Pathways – Shifting some design, 

permitting, and construction costs to FY 25

• Expansion (Line 77) – Moving most of budget for 
Healdsburg Extension out of FY 24 to budget in FY 25 but 
will leave amounts for some design work and staff time 
to initiate the project

• Pathway (Line 79) – Design and permitting to continue in 
FY 24, some work is moving into FY 25 along with 
construction expenditures
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Freight – Revenues
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Revenue Changes

• Fund Balance Adjustment
• Increased $0.4 million

• State Funds
• Utilizes $1.4 million of state grant

• State Shortline Grant
• Reducing due to lack of private matching funds

• Freight Movement Fees
• Decreasing based on observed year-to-date fees

• Leases 
•  Decreased based on actual collections-to-date in FY 24

• Storage
• Increasing after acquiring new storage customere

• 45G Tax Credit
• Revenue for sale of credit higher than anticipated 
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Freight – Expenditures 
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Expenditure Changes

• Service and Supplies
• Identified opportunities for savings within the line items

• Brazos Branch Bridge Repairs (Phase II)
• Deferring Construction on project due to lack of funding, 

but keeping funds for design and purchase of timbers in 
FY 24 budget
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Freight – Revisions 
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Position Authorization 

• Results of Classification and Compensation Study 
included in Appendix C
• 17 title changes

• Re-classifications and financial impacts will be included 
in FY 25 budget

• Limited Term Position to be added
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Appropriation 

Board Memo

• Reduce spending authority by $14,164,629 from 
$134,913,965 to $120,749,336.

Should be:

• Reduce spending authority by $11,316,823 from 
$134,913,965 to $123,597,142.
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Questions?
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Connect with us:
www.SonomaMarinTrain.org

Customer Service:
CustomerService@SonomaMarinTrain.org

(707) 794- 3330
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