Agenda Item 4 - General Manager’s Report

February 15, 2023



General Manager’s Report

Last Week’s Incident

Emergency Bridge Repair (Update)
Contracts/Procurements over S100K

Ridership

Santa Rosa Community Meeting (Jennings Ave.)

Valentine’s Day Video

Questions




Last Week’s Incident
February 10, 2023, at approximately 11:20 AM

Marin County resident driving a vehicle collided with the
SMART train

Incident occurred at Hamilton Parkway in Novato

Train traveling southbound
Vehicle traveling eastbound

Driver pronounced deceased at the scene

No injuries reported on train




Emergency Bridge Repair (Brazos Branch)

November 2, 2022 - Board approved emergency contract
(Agenda Item A) and its companion, Resolution No. 2022-37.

As required by Public Contract Code, the Board of Directors
must review the emergency action at its next regularly

scheduled meeting and thereafter.... at every regularly
scheduled meeting until the emergency action is terminated.

This item is on today’s consent calendar.

Update:
Contractor is on site and currently mobilizing
Work will begin after Thursday night’s freight run
Bridge repairs will be underway through the weekend
Repairs expected to be completed by Tuesday February 21, 2023




Contracts/Procurement over S100K

CONTRACTS / PURCHASE ORDERS
CONTRACT #/PO# COMPANY NAME DESCRIPTION AMOUNT

US-C3A-QT5418548 Oracle Amernica, Inc. Oracle Enterprize Resource Planning (“EFP™) Eenewal Licenses | 310889923




Ridership Recovery (Dec 2019 vs. Dec 2022 )
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SMART had 29 highest ridership recovery rate for
December in the Bay Area at 73%




Average Weekday Ridership
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February Average Weekday ridership to date: 2,238
* Up 19% from January
* Up 91% over February 2022
> At 75% of pre-COVID (Feb 2020)




Community Meeting in Santa Rosa

Partnering with Santa Rosa City to host community
meeting

March 2, 2023, at 6:00 PM

Helen Lehman Elementary School
Address: 1700 Jennings Avenue, Santa Rosa
Available online through Zoom
Spanish interpreters and closed caption available
Child supervision available for children 3+
Press release going out today

Meeting recorded and posted online
SRCity.org/JenningsCrossing

Presenting alternative option for an elevated crossing at
Jennings Avenue




Valentine’s Day Video
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Questions?




